Friends of Halstow 

Date: Tuesday 11 November, 2025 at 8pm
Location: Remote meeting, via Google Meet
Attendees: Alex Swann, James Gadsby-Peet, Hinan Medouni, Mary Anne Moffatt, Sophie Kelly, Ryan McNamara, Hayley Reed, Anita Prabhu, Cathy Rallison, Bryony Jones (minutes) 
Apologies for absence: Natasha Tilley
Christmas update from Bryony and others
· Santa’s visit is in the diary for Friday December 5; Miss Tilley has signed off on the timetable for the event. 
· Ollie Dimsdale has signed up to help out in his usual role – huge thanks, Ollie! – but it is his final year as a Halstow parent, so we will likely need start recruiting for a replacement (either Father or Mother Christmas) for Christmas 2026.  
· This year, like last year, Santa will bring OPAL-focused gifts for the playground; we’re aiming to replenish the den-building supplies (tarpaulins, pegs and rope) and also help to equip the reading sheds and craft area.
· The baubles have been bought, as have the ink pads and finger paints for the SEN team, we need to work out how many pens and pencil cases we need to replace and/or top up last year’s supplies. 
· The school’s Christmas lunch is taking place on Thursday December 11. Friends of Halstow pays for the crackers for everyone to enjoy during the meal – Alex will order these and arrange for delivery to the school.
· The cost of a large proportion of the Christmas celebrations is paid for thanks to the funds raised by Christmas card and gift orders – we need to encourage parents to get their orders in as soon as possible. 
· Christmas movie night? – we’ve looked into hosting a movie night at Halstow, but sadly we can’t fit it in this year – it’s something we’ll look at again in future. 
· Video for Christmas performance? – we would like to film a short video clip showing all the events Friends of Halstow has arranged over the past year, and the huge array of things these have paid for. Alex will check with Miss Tilley whether there’s space to run the clip at the Christmas performances. 
· Christmas trees? – James is talking to the owner of the local corner shop to see whether he’d be willing to purchases of Christmas trees and wreaths to Friends of Halstow; this could be a really helpful source of funds.
· Christmas raffle? – could we run a Christmas raffle, with a hamper and other prizes? It could be a useful fundraiser, but would take a lot of organization which we don’t have time for this time around – it is definitely worth looking at in future, with a bit more notice. 

OPAL update from Alex and others
· The OPAL parents morning took place today and was very inspiring
· Did you know that 20% of a primary school child’s day is spent playing? – that’s about the same amount of time they spend working on Maths or English. 
· It is really important for schools to make the most of that play time, so they need a strategy (OPAL) and they need investment.
· This year, the focus is on expanding the variety of play options on offer at break times to include role play, forest school, crafts and the reading sheds.
· So far, it is really benefitting the Year 5 and 6 children as much as the Reception kids, by giving them permission to play (and not just football!)
· All of this takes a lot of STUFF – the school is looking for all sorts of donations, from dressing up outfits to piles of cardboard. Almost anything can be played with (suitcases, guttering pipes, offcuts of wood), so please consider OPAL next time you’re having a clear-out.
· Please donate, and keep donating through the year, as things will get used up. 
· Could we suggest another information session, in the evening, for parents who couldn’t attend during the day this time? 

Future events
· Theatre of Wine pre-Christmas wine tasting event. Alex is organising the date, and James will sort out the tickets.
· Hannah’s make-up sale. We’re aiming to run this in the new year, potentially in February as a “Galentines” event.
· Hayley’s organisation masterclass. This could be run as a “Spring Cleaning” linked event, perhaps in March. Hayley and James will follow up on this. 

Halstow branded merchandise
· Unfortunately, it has not been financially viable for us to market an updated range of Halstow t-shirts, hats, backpacks and sweatshirts as we used to before the school’s logo was changed. 
· Because of minimum order requirements, it would take a massive investment (in the range of £2,000-£3,000) to produce the stock, with no guarantee of sales
· We do need to restock our Halstow book bags ahead of September, and several families have asked to buy additional book bags. 
· Miss Tilley has previously mentioned the possibility that Friends of Halstow could fund Halstow branded t-shirts for the singing events that several year groups take part in – perhaps we could take additional orders off the back of this?

The meeting concluded at 9pm
